We're often asked the question: "what is a methodology and
how do I select and implement one"? Read this newsletter to
find out.

Create Your Own
Methodologies

Selecting Project Methodologies
"What is a methodology"?
A methodology is a step-by-step method for delivering
projects. It describes every step in depth, so that you know
what you have to do to deliver your project. By following the
same steps for every project you undertake, you'll save time
and effort on projects.

Create customized
methodologies using
MPMM.

"How do I select a suitable methodology?"
The first step is to define your requirements. You need to
think about what it is that you want from your methodology,
the type of content it should contain and the way in which
you intend to use it.
For instance, your requirements might be as follows:








It needs to contain a complete Project Life Cycle
Every step in the life cycle should be described in
depth
Each step should have practical templates and
examples to help to complete the step quickly and
easily
It needs to be based on worldwide project standards
It should suit all project types and sizes
It should be easily customizable.

The next step is to review the methodologies used currently
by your organization. Why reinvent the wheel if you have
something that works in-house? Look at every project
management methodology used and compare them to your
requirements to see if there is a good fit.
If there isn't a good fit, then you need to look at purchasing
a suitable methodology toolset. Start by searching the term
“project management methodology” in Google and
comparing each methodology you find against your

It gives you a
complete
methodology "out of
the box" that aligns
with Worldwide
Project Standards.
You can customize
the methodology
included, import your
own methodology
content or create
brand new
methodologies of
your own.
It also gives you a:
Project Roadmap
The roadmap tells
you what you have to
do and when to
deliver your project.
Project Life Cycle
The project life cycle
takes you through
the steps required to
deliver a project,

requirements.
If you find a methodology that has an 80% fit, then that's
great. Just make sure you can customize the remaining 20%
to meet your requirements.
Where you can't find a suitable methodology toolset, your
only option may be to develop a methodology from scratch.
This will be more time consuming and expensive than
adopting an existing internal methodology or purchasing a
third-party methodology.
"How do I implement my selected methodology?"
Whether you've purchased or built your methodology, the
next step is to implement it for your organization. This
involves:
1.
2.
3.
4.
5.

from initiation to
closure. Every step is
described in depth.
Processes
All of the processes
required to manage
projects are included
such as time, cost,
risk and change
management.
Templates
The complete suite of
project templates are
included, so you can
save time completing
project documents.

Creating an Implementation Plan.
Customizing your methodology for each project.
Training your team to use the methodology.
Making sure your team follow the methodology.
Constantly improving the methodology.

Examples
Every template
comes with a
completed practical
example, so you get
a feel for how to
And there you have it. By selecting and implementing a
complete it. This
methodology for your projects, you can complete tasks faster saves you time and
and more easily.
boosts the quality of
your documents.
The MPMM Methodology helps you to create customized
methodologies for your projects.
Methodology Manager
This smart tool allows
you to import your
Project Management Methodology
own methodology
content and create as
Special Offer: Use this coupon code wxmPE on the shopping
many new
cart to get a $49.50 discount. Offer closes in 2 weeks time.
customized
methodologies as you
wish.
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