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Project
Management
Every Project Manager needs to deliver on time and under Templates

budget. But how do you measure your progress against
budget to know if you're on track? In this newsletter, we'll

tell you how. So read on to learn... OURIAE €9 boaite

smarter?

How to Measure Progress against Budget These templates save

you time and effort
A "project" by definition will always have a limited timeframe managing projects.
and a fixed budget. The "budget" is the amount of money
that the Project Sponsor is willing to spend to achieve the

. e - . . They are different
project objectives. So here are some tips and hints on setting

because they:

your budget and measuring progress against it.

Don't fix it in concrete

Were written

by project
experts
Your first job as a Project Manager is to ask your Sponsor "So Are incredibly
how long have I got and what's the budget?". Your next job detailed
is often to ask for more time and money to boost your Include
chances in succeeding. practical
examples
You can do this by writing a Business Case, Feasibility Study,
Project Charter to show your Project Sponsor that you will rai-,-;-_;ff-_-,r:_m

need more money than that identified to date, to meet the
project objectives. When you have agreed on an amount that
you believe is adequate, ask them to "fix this amount as a
budget, but make available another 10-20% as contingency".
That way, your budget isn't fixed in concrete. Yes it's an
agreed amount but at least you have contingency.
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These templates help
you manage the
entire project life

Planning ahead

Right at the outset, create a Financial Plan so that you have a
detailed view of all of the expenses that are going to arise
and when they will be incurred. And if you haven't done it
already, complete a Project Plan so that you know the cost of
every task to be completed.

cycle.

Initiation

Start up projects with

a:
In this way, you know for every week in the project the
amount of money that will be consumed. Make sure that the Business
amounts in your Financial Plan and Project Plan align with the Case
budget set. That way, you know that you have a good chance Feasibility
of delivering within budget from the outset. Study
Project
Setting out Charter

From the minute you've set the budget, you need to start
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recording the actual cost of the project. This includes the
actual cost of your time, your staff, contractors, equipment
and materials. If you're using internal staff, then assign a
standard rate to the hourly cost of these resources and ask
them to complete a Timesheet so you know how many hours

they are spending on the project.

If you don't have a financial system, then use a spreadsheet
to record the daily cost of the project. And if you want to get
specific, then also record the costs against the tasks in your

project plan. By accurately recording the project costs

throughout the entire project, you will be able to ensure you

keep on track.

Keeping on track

To check whether you're on track, monitor your actual costs
vs. your planned costs, and identify any deviations. If you're
always under your planned weekly cost, then you're likely to

deliver your project under budget. It's that simple!

Method123 offers templates to help you manage progress

against budget. See the Watch this video or Method123.

Planning

Plan your projects by
creating a:

e Project Plan
e Quality Plan
e Risk Plan

Execution

Use templates to
manage:

e Time, Cost
and Quality

e Changes,
Risks and
Issues

e Suppliers and
Procurement

Click here to
Download today...

© Method123 Ltd 2008

Forward email

E-] SafelUnsubscribe &
This email was sent to gabrielr@msqgaa.org by simon@method123.com.
Instant removal with SafeUnsubscribe™ | Privacy Policy.

Method123 | 1840 W. Whittier Blvd #1596 | La Habra | CA | 90631

Email Marketing by

q;,ﬁ"ff ?

Constant Contact”
TRY IT FREE


http://rs6.net/tn.jsp?e=0018KY84OAjhLjPHHipARdCLkZeSqZw1bNGe_zFgUb-3c_tM8hi91c_UxEZtNDxzYNa8t1y3hWXSrH5i1s_-FUqZtYZN6kkSTmSZAOrKnLTF4TUzJbMpgcm3nca6C95Z1xe4-ZQC4ZORjQ=
http://rs6.net/tn.jsp?e=0018KY84OAjhLgzgy8LNDL8j0Z0TSZO6EORUEuQ6E2j4VG-jNZjMOUTjISt8usf_ii5Arp_eRPCu7y-vt9jNWqUPCI6SGWzS6N51WDsn98uqKKke6ogIGWITXVPo4bsSelimvjA1i7T5P8N_vFSbeK8IHBk98hoL7EqpUj5FuyAcmpWGytAwKAs3A==
http://rs6.net/tn.jsp?e=0018KY84OAjhLh96zKJukxV1tj386R6VEZJtS5_QLsBnWtY6r671g-D4ymkE6zXptKNtUwfrWSGtSlkGO1txCiveiS_an75AGQbzgs9Z6gpkHLhK4q3_XZtsg==
http://rs6.net/tn.jsp?e=0018KY84OAjhLjWTT2J5zDw886REcCYxCC1RywZtxUAN3BToL2R3jnH2AHM1bMReB8a-nqOjbrOs6-l3cmjIUeHm0VqpKDjFzSl1QyUP4ukJafkxOcx_GjpW0aykiFi7SrsoJVd9TXIUM55to9lxGBQiw==
http://rs6.net/tn.jsp?e=0018KY84OAjhLjWTT2J5zDw886REcCYxCC1RywZtxUAN3BToL2R3jnH2AHM1bMReB8a-nqOjbrOs6-l3cmjIUeHm0VqpKDjFzSl1QyUP4ukJafkxOcx_GjpW0aykiFi7SrsoJVd9TXIUM55to9lxGBQiw==
http://rs6.net/tn.jsp?e=0018KY84OAjhLisgmPlcMoJsCoXQM8uyYGd3Yze1jrlMXqYtaRqLIC5RperNSKPG9FbxzY9EgH_zbSSDPh1Fsb9as93OCouUwDu_PJvYK8VhNkpPVp9MbdtZjz0jLQm8SKFzfYwoZ4bA_abN1T60U_vr2yxg-I5HPfa
http://rs6.net/tn.jsp?e=0018KY84OAjhLisgmPlcMoJsCoXQM8uyYGd3Yze1jrlMXqYtaRqLIC5RperNSKPG9FbxzY9EgH_zbSSDPh1Fsb9as93OCouUwDu_PJvYK8VhNkpPVp9MbdtZjz0jLQm8SKFzfYwoZ4bA_abN1T60U_vr2yxg-I5HPfa
http://ui.constantcontact.com/sa/fwtf.jsp?m=1100360207402&ea=gabrielr%40msqaa.org&a=1102154832262
mailto:simon@method123.com
http://visitor.constantcontact.com/d.jsp?p=un&v=001mgE3FntyvyepAcHNmFSMiNjdM2s4Tl8q3HNQIFMe_vs8A7PeFuK7fK-GIBgsztLEAKz7uDYkGF0Q1Oqh6iGv_w%3D%3D
http://ui.constantcontact.com/roving/CCPrivacyPolicy.jsp
http://www.constantcontact.com/index.jsp?cc=custom01
http://visitor.constantcontact.com/d.jsp?p=un&v=001mgE3FntyvyepAcHNmFSMiNjdM2s4Tl8q3HNQIFMe_vs8A7PeFuK7fK-GIBgsztLEAKz7uDYkGF0Q1Oqh6iGv_w%3D%3D
http://www.constantcontact.com/index.jsp?cc=custom01

